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REQUEST FOR AUTHORIZATION TO APPOINT ROGER PEEKS, M.D. TO THE
POSITION OF MEDICAL DIRECTOR Il, M.D., AT A SPECIAL STEP PLACEMENT IN
THE DEPARTMENT OF HEALTH SERVICES - MARTIN LUTHER KING/DREW
MEDICAL CENTER

Consistent with the Board’s August 4, 1998 and December 5, 2000 actions on
management appointments, the Depariment of Health Services (DHS) requests
authority to appoint Roger Peeks, M.D. to the position of Medical Director 1f, M.D., at
Martin Luther King/Drew Medical Center (KDMC), effective February 8, 2004, at a
Special Step Placement pursuant to section 6.08.220 E of the County Code. The
requested annual salary of $172,151.40 ($14,345.95 per month) includes a Special
Step Placement on Schedule 11, Step 13 of the Management Physician Pay Plan (base
salary of $13,202.00 per month}, plus a 3 percent Physician Additional Compensation
Bonus of $4,752.72 annually ($396.06 monthly), and a 5.5 percent annual Board
Certification Bonus of $8,974.68 ($747.89 monthly). Additional information including the
original request from DHS and an organization chart are provided. The item is vacant
and budgeted in the KDMC fiscal year 2003-04 Adopted Budget.

The Department indicated that Dr. Peeks was selected after a nationwide search and
interviews by the DHS Director and Chief Operating Officer, and he has considerable
experience in managing the clinical affairs of a large urban trauma hospital. He has
served as a physician at the Alameda County Medica! Center since 1990, and has been
the Medical Director since 1996, supervising an academic medical staff of over 400
physicians. Dr. Peeks recelved his medical degree and completed his residency in
internal Medicine at Stanford University.
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As Medical Director Il, Dr. Peeks will be responsible for the management of clinical
affairs at KDMC, Hubert H. Humphrey Comprehensive Health Center and Dollarhide
Health center. Dr. Peeks will also serve as an Associate Dean at the Charles R. Drew
University of Medicine and Science and will manage the medical education training
programs at the hospital.

Based on the review of the information provided, we concur with the Depariment’s
request to appoint Dr. Peeks as Medical Director ll, at an annual salary of $172,151.40.

In accordance with the policy on management appoiniments, unless otherwise
instructed by your offices by February 2, 2004, we will notify the Department that they
are authorized to proceed with the appoiniment effective February 9, 2004,

If you have any questions regarding this appointment, please call me or your staff may
contact Amy Bennett of this office at (213) 893-9742.

DEJ:DL
SS:AB:bjs

Attachments
c: Executive Officer, Board of Supervisors

Director, Department of Health Services
Direcior of Personnel
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Pertinent information for Roger Peeks, M.D.
Medical Director I, M.D.
Martin Luther King/Drew Medical Center

1. Certify that the position is vacant and budget.

The Medical Director I, M.D. is included in the fiscal year 2003-04 Adopted
Budget, and is vacant.

2. Attach an organization chart highlighting the position. Describe
where the position fits into the management organization structure.

This position is in the KDMC Medical Administration. The Medical Director ii,
M.D. reports directly to the Chief Executive Officer and Chairman of the
Oversight Team,

3. Indicate current salary of the individual for whom the request is being
submitted. indicate proposed salary, and percentage increase over current
salary.

The requested salary of $172,151.40 represents a base salary of $158,424.00
annually ($13,202.00 per month), a 3 percent annual Physician Additional
Compensation bonus of $4,752.72 ($396.06 per month) and a 5.5 percent annual
Board Certification Bonus of $8,974.68 (§747.89 per month). Dr. Pesks is a new
appointment.

4. Identify highest paid subordinate reporting to this position.

See Attachment |
5. ldentify management position above the position being requested.

Willie T. May, ltem Number 8084A, Hospital Administrator Il (UC), Salary Range

15, annual salary _ , and David Runke,
Finance Manager, LAC+USC Medical Center, Item Number 8070A, Salary
Range 13, annually {7 nth).

RBoger Pesks.mbs
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January 13, 2004

T

FROM:

SUBJECT:

On October

Sheila Shima, Acting Assistant Division Chief
Health Team
Chief Administrative Office

; 5%

Sachi Hamai, Direcidyl. A
Administrative Serviggs
REQ’UEST FOR AUTHORIZATION TG APPOINT ROGER PEEKS, M.D. TO THE

POSITION OF MEDICAL DIRECTOR I, M.ID., AT A SPECIAL STEP PLACEMENT
IN THE DEPARTMENT OF HEALTH SERVICES

1, 2002, the Board of Supervisor instructed that all appointed Department Heads obtain the

approval of the Board prior to filling any administrative or management position with an annual salary in excess
of $107,000.00. As directed in this Board pelicy, CAQ approval is required to fill any management vacancy.

Consistent with this policy, this is to request approval to appoint Roger Peeks, M.DD. to the position of Medical
Dirvector I, M.D., ltem Number 54484, at an annual salary of $172,151.40 ($14,345.95 monthly) at King/Drew
Medical Center. The proposed salary reflects a Special Step Placement for Dr. Peeks in the Management

Physician Pay Plan, Schedule 11, Step 13. The requested salary of $172,151.40 represents a base salary of 4 ¢
$158,424.00 annually (813,202.00 monthly), 3 percent Physician Additional Compensation bonus of $5.014.08

A$++7-84 monthly), and 5.5 percent annual Board Certification bonus of $8,713.32 (S’J»%éw%ﬂi monthi y) The
Department would like to make this appointment as soon as possible. = &g o ¥ g R

Dr. Peeks will serve as Medical Director of King/Drew Medical Center and will be responsible for the
management of clinical affairs at King/Drew Medical Center, Hubert H. Humphrey Comprehensive Health
Center, and Dollarhide Healih Center. This mdividual will also serve as an Associate Dean at the Charles R,
Drew University of Medicine and Science for the purposes of managing the medical education training
programs at the hospital.

Dr. Peeks will have managerial oversight for all physician services at KDMC, He will be responsible for

ensuring the maintenance of acceptable standards of patient care, directing the interns and residence training

el

programs, coordinating professional services in the network between other County hospitals and outside
agencies/factlities.
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The Deparmment of Human Resources hired an executive search firm to conduct a nationwide search to fill the
critical position of Medical Director of the King/Drew Medical Center. The most highly-gualified candidates
were interviewed by the DHS Director and the Chief Operating Officer. The recommended appointment is
based upon those interviews. '

Dir. Peeks has considerable experience in managing the clinical affairs of a large urban trauma hospital. He has
been the Medical Director at the Alameda County Medical Center since 1996, supervising an academic medical
staff of over 400 physicians. He has served as a physician at this hospital since 1990. Dr. Peeks received his
medical degree and compleled his residency 1n Internal Medicine at Stanford University. He is a Diplomate of
the American Board of Internal Medicine. Dr. Pecks’ experience will be of great value to the Department’s
efforts to improve the management of King/Drew Medical Center.

This compensation level is commensurate with Dr. Peek’s expertise in medical administration. Dr, Peeks also
will receive a stipend from Drew University in accordance with his responsibilities as the Associate Dean of the
medical school.

If you have any question ot required additional information, please contact Susan Montenegro at (323) 890-
7903,

SH:sps

NIADMINISTMAPFPEEKLTR.WPD
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Date: Januvary 6, 2004 Page: 266

Budget Monitor
Depariment: 225
DEPARTMENT OF MARTIN LUTHER KING ITOSPITAL
BUDGET CODE: §7-11

BLILG ORD  BUD ASSIGN ASSIGN TTEM COST

[ POS POS ADJ FLLED  OPEN NAME EMP.d# CODE DESCRIPTION FTE  ACT OTR. CWPAY DOMMENTS
4005 A MED TECH §UPH[ .00 6,00 0.00 100 -100  Franzreb, Harbara 4905 A 8741 MED TECH $UPII 1.0 F§ 8711 G500
s047 A PHYS ASST 9.00 .00 0.60 9.00 300 Anakewnze, Henrietta 5047 A 87-11 PHYS ASST ] a7l 62500
5047 A PHYS ASST 500 6.00 0.00 9.00 2300 Battle, Ava 5047 A 8711 PHYS ASST 1o BT 62500
047 A PHYS ASST 9.00 6,00 0.0 9.00 300 Ogbuehi, Clement 047 A 87-11 PHYS ASST 1.0 &711 G500
047 A PUYS ASST 9.00 6,00 6.00 9.00 2300 Bordenave, Sybit 5047 A 8711 PHYS ASST Lo 8711 H2500
047 A PHYS ASST 9.00 6.00 .00 9.00 200 Cha, Wilam 507 A 87-11 PHYS ASST 10 8711 62500
s047 A PRYS ASST 900 .00 000 9.0 300 Goeku, Jun 047 A 87-11 PHYS ASST 10 BV 62500
snAT A PIFYS ASST G.00 6.00 0.00 R.00 300 Hards, Carla s041 A £7-11 FHYS ASST 10 §711 62560
ATA PHYS ASST 900 500 0.00 9,00 300 Msrines, Mefisa so47 A 8711 PHYS ASST 1.0 §711 52500
S047 A PHYS ASST .00 5.00 0.00 9.60 340 Wazes-Roque, Janet 5047 A 8711 PHYS ASST 10 8711 #2500
A MRE TRNG CONSLT 1.00 1.60 0.00 1.00 000 Moore, Phyilis : M5 A 87-11 NRS TRNG CONSLT 1o 8711 62500
85 A AST NRSG DIRIAD 200 2.00 0.4 200 000 Bartlett, Carolyn 5295 A 87-11 AST NRSG DIR/AD 1.0 Bt 62500
B A AST WRSCG DIRIALY 2.60 200 0.00 2.00 400 Villeflor, Mary 5295 A 87-11 AST NRSG DIR/AD 10 8711 £1500
s184 A MREG SPRC 1 2.00 .00 0.00 1.00 LoD Davis, 5353 A 8711 MRS SPECTI 1.0 8711 62500
5353 A NRSCG SPECTE {vacant]

402 ¥ PHYS,MD,ERM 0.00 000 0.00 1.00 -1.80 Shepperson, Ronald ; 5422 F 8711 PHYS,MD,EMRM 1o 3 A7H £1500
449 A MED DIR 13, M. 2.00 1.0 0.60 100 000 Haughton, James 5448 A 87-11 MED DIR i, MD. o 811 62500
5195 F PHYSICIAN, M.D. 4000 1194 0.00 4.60 7.94  Anyakdike, Cyril 5475 T 8714 PHYSICIAN, M.D. 1.0 B741 H2300
s495 F PHYSICIAN, M.D 40,00 11.94 0.00 4.00 194 Behniwaf, Mandeep 5495 F 27-11 PHYSICIAN, M.D. 1.0 B711 G300
475 F PHYSICIAN, M.D, 40.00 11.94 008 4.00 7.94  Colton, Danny 5475 F R7.1% PHYSICIAN, M.D. 1o B7H 52506
sETSF PHYSICIAN, M.D. 40,00 11.64 0.00 4.00 794 Dev, Anil 5475 F 8.1 PHYSICIAN, M.D Lo 8711 52500

sa1s F PHYSICIAN, M3, fvacant}
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ROGER A. PEEKS, MLD. g
¥

3 o Horne: %

2 Office: i

o Fax:

EDUCATION
s Residency in Internal Medicine, Stanford University Hospita] 1981
e Internship in Tnternal Medicing, S1anford University Hospital 1578
s  Doctor of Medicine, Stanford University School of Medicine 1978
e  Bachelor of Science (Biomedical Engineering), Northwestern University 1974
e Wational Associaton of Public Hospitals Physician Leadership Program 2000
e  University of Penngylvania Wharton School of Business Physician Executive Program 1998
»  Stenford Faculty Development Program in Medical Decision Making 1992

PROFESSIONAL LICENSES/ORGANIZATIONS

s  Diplomate, Amcrican Board of Internal Medicing
e Physicians and Surgeons Certificate, State of California Board of Medical Quality Assurance
s Diplomate, National Board of Mcdical Examiners
e Member of the American College of Fhysician Executives
s . Member of the Sinkier Miller Medical Association

EXPERIENCE
ALAMEDA COUNTY MEDRICAL CENTER 1990 = Present
Wedical Direcior 1996 ~ Present

The Medical Director is the chief administrative medical officer for the Medical Center, veporie divectly to the CEG and

provides adviec on all clinical affairs,

» Responsible for the supervision of all physicians (more than 400 physicians on staff) and medical care a1 the Medical
Center,

s Developed and implemented 2 new cvaluation process for deparument chairs.

e Chaired 2 comminee that won & national award for developing guidclines for empiric antibiotic use that reduced
aptibiotic resistant bacteria in the hospiwl,

s AS primary negotiator of physician conmacts, able to stay within budget while cxpanding services in plastic surgery and
orthopedics. Nepotiated new conmacts with professional schools to provide services in oral surgery and podiany,

s In overseeing the residency training programs, helped lo negotiate & new MOU with the yesidents” union
Responsible for the Depariment of Quality Serviees which includes quality assurance, quality improvement, regulatory
compiiance, and risk management. Leading a medical center-wide mzjor redesipn of the performance improvement plan,
Supervised response 1o JCAHQ, HCFA, and CALS surveys in 2000,

e Supervised major revamp of the Medical Records Deparmaent in response to findings by regulatory sgencies resulting in
marked Improvernent 2nd reguiatory compliance.

Interitn Thief Excoutive Officer 1012000 - &/ 2001

The CEC directs the management aud eperation of the Alameda County Medical Cegter, & health care sysiem that consisis of
threc hospimis and five freestanding chinics, with over 2,000 cmployees and an opersting hudget of nearly 5230 mullion
Annuelly there are approxinmutely 90,000 emergency visits, more than 200,000 cutpatient clinic visits, and more than 120,000
inpatient days.

e Accountable to the Board of Trustess for supervising the administration of the Medical Center.

#  The CEQ has a seal on the Board of Trustees and {2 a member of cach of the permanent commmittess ol'the Board,
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ROGER A. PEEKS, M.D. Page 2

ALAMEDA COUNTY MEDICAL CENTER continued

Staff Physician 1990 ~ Present

As a2 faculty member in the Pr;mary Care Division of the Depariment of Medicine distivs included direct patient care and

teaching in the residency program in ippatient and outpatient settings.
e  Estabiished the Hypertension Clinic at the Highland Campus in conhmction with the Umvmxry of California, San
Francisco and have served as the medical director of the clinic from its inception until present.

e Reecived the Department of Medicine Teacher of the Year award in 1956,
s Completed the Stanford Faculty Development Program in Medical Decision Making in 1992 and ‘esablished 2 Medjcal

Decision Making cwmiculum for the residency program.
= Able to continue active clinical practice in the face of increasing administrative responsibilities.

UNIVERSITY OF CALIFORNLA, SAN FRANCISCO 1992 - 1996
Medical Director of the UCSF Hypertension Research Clinie at Summit Medical Center

Worked with primary researchers a1t UCSF 1o establish & research clinic to conduct clinjeal research on the eticlogy and |
oeatment of bypertension. Served as medical director for the research clinic, involved in a1l aspeets of the operation including |
recreitment of participants, cenducting the study, climical care of the participants, and supervision of the elinie staff.

PRIVATE MEDICAL PRACTICE 1982 - 1989

Esgtmblished a primary care private practice in an underserved arca of Ozkland, California. Maintained a financially viable
practice serving a largely Medi-Cal {medicaid) populzdon. On swaff at all of the privaic hospitals in Oakland and enjoyed a
busy mpatient practice. Susiained scrive involvement in the cormmunity through schools, churches, and other commmmity

organizations.

STANFORD UNIVERSITY SCHOOL OF MEDICINE 1981 - 1996

Physician Specialist/Assisiant Professor of Medicine 1981 — 1982

Full-time faculty pesition thet involved clinical icaching of residents snd medical stodents and the supervision of nurse
practitioners in inpatient and owipaient senings.

Assisiont Dean of Student Affairs 1983 - 1896

+  Through the Office of Student Affairs advized and counseled medical smdents in aress of acadernics, research, career
planning, snd personal matters.

e Volumeered as an advisor for andergradusics studenis and received an award for advising premed students,

= Directed ruinority student recrudtment and admissions at the Medicsl Schosl. Supervised all recruiment activities and
personally visited many undergraduzts schools and represented Stanford at several premed conferences throughout the
country. During this time, Stuaford’s pereomtage of underrepresented minorisy studenis wes consistently in the top ten of
U.8. medical schools.

LEADERSHIP/VOLUNTEER ACTIVITIES

= President of the Sranford Medical Alumni Association, 1989 - 2060
e  Board of Directors of the Wes: Oaldand Heslth Council, 1996 ~ Present
= Chair of the Siankier Miller Medical Association Schelarship Commitiee, 1592 — Present

e  Peer veviewer for prumary care wreining grant applications to the Bureau of Health Professions
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LOS ANGELES COUNTY - DEPARTMENT OF HEALTH SERVICES
EQUIVALENT POSITIONS IN THE DEPARTMENT

NAME EMP. NO. | CLASSIFICATION ITEM # SALARY RANGE SALARY
Gail Anderson Medical Director I, MD 5449 M1l

James G. Haughton Medical Director 1I, MD 544G M1

William Loos Medical Director I, MD 5449 Mit

Robert Walters Medical Director II, MD 5481

A PN TS NSTIZIE U POS. WP







Date: 01/07/2004
LOS ANGELES COUNTY - DEPARTMENT OF HEALTH SERVICES
SUBORDINATE POSITION OF MEDICAL DIRECTOR 11, MD

Name Emp., item Payroll Title Salary Employee’s
Na. # Range Current Salary

BATTA, NAND S477A PHYSICIAN SPECIALIST, M.D. PO9

FUKUSHIMA, TEIICHIRO 5479A CHIEF PHYSICIAN I, M.D. Mi2
GILL, GUS 5478A SENIOR PHYSICIAN, M.D. M1
GRAY, GREGORY 5479A CHIEF PHYSICIAN I, MD. MO7
HARDIN, EUGENE 5479A CHIEF PHYSICIAN I, ML.D. MO7
JOHNSON, CALVIN 5479A CHIEF PHYSICIAN 1, M.D. Mi2
LOCKE, GEORGE 5479A CHIEF PHYSICIAN 1, M.D. Mi12
MCQUIRTER, JOSEPH 47T6A DENTAL DIRECTOR [ MO3
MILLER, THEODORE E 5478A SENIOR PHYSICIAN, M.D. M1l
MOMAMED, HEZLA S4TTA PHYSICIAN SPECIALIST, M.D. P09

WOODS, CLARENCE 5477A PHYSICIAN SPECIALIST, M.D. P09

YOSHIKAWA, THOMAS 5480A CHIEF PHYSICIAN IT, M.D. MO8
AKHANIJIEE, LUTFUL 5477TA PHYSICIAN SPECIALIST, M.I3. P04

MURTHY, SRINIVASA ) ” S480A CHIEF PHYSICIAN T, M.D. MO8
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